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Leongatha Community House is
committed to keeping everyone
safe. We will do everything we
can to create an environment
that is safe for visitors,
volunteers, members, staff and
committee members.

Definitions

Hazards are potential sources of harm
Incidents are any event that causes or has the
potential to cause harm

Related Documents

P022 Risk Register

P023 Emergency Action Plan

P041 Wellbeing Strategy

P042 First Aid Plan

P043 Incident Procedure

P12 Governance Policy

P13 Financial Management Policy

This policy was adopted by the Committee of
Governance at the meeting on 15 April 2024. It
should be reviewed in April 2029.

RISK MANAGEMENT
POLICY

Risks to PHYSICAL SAFETY

All members of our community should have an
expectation to both feel and be safe. We
evaluate and mitigate hazards such as:

» chemicals

+ communicable diseases

+ building maintenance and

 natural disasters.

Risks to THE COMMUNITY

We actively maintain a healthy environment for
our community and formulate strategies to
mitigate hazards such as:

* stress

 physical violence and

+ substance abuse.

Risks to THE ORGANISATION

The stability of the organisation is central to
the safety and wellbeing of our community.
We evaluate and mitigate hazards such as:

+ financial instability

+ fraud and

* mismanagement.

Leongath
Community House

Our Risk Management Cycle:

Our Risk Assessment
Register details the
strategies we will
have in place to deal
with hazards and
mitigate risks

Our Emergency
Action Plan details
how we will respond
to unforeseen
incidents

Our Incident Procedure
instigates measures to further
contain hazards
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